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From: Tom Hollington  
Sent: 03 August 2026 11:42
To: Ellie King ; Theertha Gireesh Kaikkandathil

Cc: Jon Ayres <cllr.Ayres@poole-tc.gov.uk>
Subject: Re: Grillix, 402 Ashley Road Poole BH14 0AA - Reference: 238350

Hi Jon & Ellie

In response to Jon's email from 4 days ago and the previously submitted objection. We also
note Ellie's note regarding the licensing objectives. The fan is old and the applicant intends to
apply for a new fan shortly. In the near term, however, he will add acoustic
mitigation measures based on an independent sound consultant's advice. This could be done
and remedial measures could be actioned immediately, the hearing postponed until the report
is complete, and the license made subject to meeting the requisite sound levels. Regarding
antisocial behaviour and the litter problem the applicant seeks to be an active part of the local
community alongside his investment in the business. He understands that antisocial behaviour
will attract attention detrimental to his business, and an outside area with litter causing
disturbance to neighbours will make it hard for him to make his business profitable. We
propose to submit a management plan that adds a staff member to the team to manage people
attending and leaving the business during later hours or when demand is high. We will also
add more bins and waste management measures to bring the operation in line with other
takeaway operations that function without antisocial implications. Should this be acceptable,
we will draft a management plan and instruct a sound test on the equipment. The hearing date
is approaching, so we need clear direction on whether our measures will mitigate Jon's and the
residents' concerns.

Kind Regards, 











Grillix, 402 Ashley Road, Poole, BH14 0AA - Original
Premises Licence Application – Reference: 238350 

Proposed Enforceable Licence Conditions: Management Statement and Refuse Management 
Statement 

Submitted on behalf of the Applicant by Set Square Studio Ltd, 5 August 2026 

Addressed to: Ellie King, Licensing Officer, BCP Council 

Copied to: Councillor Jon Ayres, Poole Town Council 

1. Introduction
Further to correspondence between the Applicant, BCP Council Licensing and Councillor Ayres regarding the 
above application, and in accordance with Ms King's guidance of 5 August 2026 that proposed measures should 
be drafted as specific and enforceable licence conditions, the Applicant sets out below a Management 
Statement and a Refuse Management Statement. Together these are proposed to form enforceable conditions 
attached to the premises licence, addressing the concerns raised regarding customer dispersal, staffing, the 
management of the outside area, litter and waste. 

The Applicant's current waste collection contract with Hurn Recycling Ltd is appended at Appendix A in support 
of the Refuse Management Statement. 

2. Management Statement
The following conditions are proposed to address concerns regarding customer dispersal, congregation outside 
the premises and antisocial behaviour: 

1. Condition 1 – Additional staffing: The licence holder shall ensure that not less than one additional 
member of staff, over and above normal kitchen and counter staff, is on duty at the premises during any 
period in which the premises is trading after 21:00 hours, or at any time when customer demand 
requires, with specific responsibility for managing customers arriving at, queuing at, and leaving the 
premises, and for supervising the outside area.

2. Condition 2 – Customer dispersal: Staff shall actively and politely encourage customers not to 
congregate outside the premises and to leave the immediate vicinity promptly and quietly, particularly 
after 23:00 hours, so as to minimise disturbance to nearby residents. 

3. Condition 3 – Dispersal signage: Clear and legible signage shall be displayed at the exit of the 
premises requesting customers to respect the needs of local residents, to leave the area quietly, and to 
dispose of litter responsibly. 

4. Condition 4 – Management plan review: The licence holder shall maintain a written management plan 
covering staffing, dispersal and supervision of the outside area, a copy of which shall be provided to the 
Licensing Authority on request and reviewed no less than annually or following any substantiated 
complaint.

3. Refuse Management Statement
The following conditions are proposed to address concerns regarding litter and waste arising from the operation 
of the premises: 

5. Condition 5 – Waste collection contract: The licence holder shall maintain, for the duration of the 
licence, a service contract with a registered waste carrier for the regular removal of general waste 
arising from the premises. The Applicant has entered into a contract with Hurn Recycling Ltd 
(commenced 23 July 2026, minimum initial term 12 months) for the collection of one 1100L Eurobin 
container of general waste not less than once per week, as evidenced at Appendix A. Any replacement 
contract shall provide for collection frequency no less frequent than that set out above.



 

4. Conclusion
The Applicant submits that the conditions set out above are specific, capable of enforcement, and directly 
address the concerns raised by Councillor Ayres and local residents regarding litter, waste and antisocial 
behaviour associated with customer dispersal. The Applicant remains willing to discuss the drafting of these 
conditions further with the Licensing Authority and Councillor Ayres ahead of the hearing, with a view to reaching 
agreement. 

Kind regards, 

Tom Hollington 
Director, Set Square Studio Ltd 
On behalf of the Applicant 

Appendix A: Waste Collection Service Contract (Hurn Recycling Ltd, signed 23 July 2026) 

6. Condition 6 – Secure bin storage: The waste container shall be fitted with a coded padlock and chain, 
or equivalent locking device, and shall be kept secured at all times other than when presented for 
collection outside the premises on the scheduled collection day, so as to prevent unauthorised access,
fly-tipping and spillage.

7. Condition 7 – Litter clearance: The licence holder shall ensure that the area immediately outside the 
premises, and the pavement and frontage within a reasonable radius of the premises, is checked and 
cleared of litter and packaging arising from the operation of the premises no less than twice during 
trading hours and again at close of business each trading day.

8. Condition 8 – Customer litter bin: The licence holder shall provide and maintain at least one external 
litter bin for customer use in the immediate vicinity of the premises entrance, which shall be emptied by 
staff as part of the daily closing routine. 



Grillix, 402 Ashley Road, Poole, BH14 0AA   -   Revised
Premises Licence Application – Reference: 238350 

 Proposed Enforceable Licence Conditions: Management Statement and Refuse Management 
Statement 

Submitted on behalf of the Applicant by Set Square Studio Ltd, 5 August 2026 

Addressed to: Ellie King, Licensing Officer, BCP Council 

Copied to: Councillor Jon Ayres, Poole Town Council 

1. Introduction
Further to correspondence between the Applicant, BCP Council Licensing and Councillor Ayres regarding the 
above application, and in accordance with Ms King's guidance of 5 August 2026 that proposed measures should 
be drafted as specific and enforceable licence conditions, the Applicant sets out below a Management 
Statement and a Refuse Management Statement. Together these are proposed to form enforceable conditions 
attached to the premises licence, addressing the concerns raised regarding customer dispersal, staffing, the 
management of the outside area, litter and waste. 

The Applicant's current waste collection contract with Hurn Recycling Ltd is appended at Appendix A in support 
of the Refuse Management Statement. 

2. Management Statement
The following conditions are proposed to address concerns regarding customer dispersal, congregation outside 
the premises and antisocial behaviour: 

1. Condition 1 – Additional staffing (defined): The licence holder shall ensure that a minimum of two 
members of staff are present on the premises at all times during trading hours, and that from 21:00 
hours until 30 minutes after the premises closes, one of those staff members is assigned exclusively to 
exterior supervision duties under Condition 2 (and not to food preparation, counter or till duties during 
that period), identifiable to customers and residents by a hi-vis tabard or equivalent.

2. Condition 2 – Defined exterior supervision duties: The member of staff assigned under Condition 1 
shall: (a) monitor the frontage and queuing area outside the premises; (b) prevent customers 
congregating outside the premises for longer than reasonably necessary to collect their order; (c) 
politely direct customers to leave the vicinity of the premises promptly and quietly; (d) at intervals of no 
more than 30 minutes, check the streets and areas within approximately 50 metres of the premises for 
customers of the premises causing disturbance and ask them to move on; and (e) record in the incident 
log required by Condition 7 any instance of noise, litter or antisocial behaviour observed or reported,
together with the action taken.

3. Condition 3 – Customer dispersal: Staff shall actively and politely encourage customers not to 
congregate outside the premises or in the surrounding streets, and to leave the area promptly and 
quietly, particularly after 23:00 hours, so as to minimise disturbance to nearby residents, including in 
respect of gardens, driveways and other private land neighbouring the premises. 

4. Condition 4 – Dispersal signage (specified): A dispersal notice measuring not less than A3 (420mm x 
297mm), laminated and clearly legible, shall be displayed at eye level (approximately 1.5m from ground 
level) immediately adjacent to the premises exit, requesting customers to respect the needs of local 
residents, to leave the area quietly, not to loiter in nearby gardens or driveways, and to dispose of litter
responsibly.

5. Condition 5 – Residents' contact point and complaints log: The licence holder shall provide a direct 
telephone contact number for the premises manager to the Ward Councillor and the Licensing 
Authority, to be made available to local residents, for reporting any noise, litter or antisocial behaviour 
associated with the premises. Every complaint received, by telephone, email or in person, shall be 



recorded in a complaints log together with the date, nature of the complaint and action taken, and shall 
be provided to the Licensing Authority within 7 days of any request. 

6. Condition 6 – Response to recurring issues: Where the complaints log required by Condition 5 records 
more than two substantiated complaints of the same type (noise, litter or antisocial behaviour) within 
any rolling 3-month period, the licence holder shall, within 28 days, review the management measures 
in place and implement such additional reasonable measures as are necessary to address the recurring 
issue, and shall notify the Licensing Authority of the outcome of that review. 

7. Condition 7 – Management plan, records and enforceability: The licence holder shall keep a written 
management plan, the incident log required by Condition 2 and the complaints log required by 
Condition 5 on the premises at all times, and shall produce them immediately upon request to any 
authorised officer of the Licensing Authority or police constable. These conditions, once attached to the 
licence, are legally binding on the licence holder; breach of any condition may result in review of the 
licence under the Licensing Act 2003, and may lead to modification, suspension or revocation of the 
licence or other enforcement action. 

3. Refuse Management Statement 
The following conditions are proposed to address concerns regarding litter and waste arising from the operation 
of the premises: 

8. Condition 8 – Waste collection contract: The licence holder shall maintain, for the duration of the 
licence, a service contract with a registered waste carrier for the regular removal of general waste 
arising from the premises. The Applicant has entered into a contract with Hurn Recycling Ltd 
(commenced 23 July 2026, minimum initial term 12 months) for the collection of one 1100L Eurobin 
container of general waste not less than once per week, as evidenced at Appendix A. Any replacement 
contract shall provide for collection frequency no less frequent than that set out above. 

9. Condition 9 – Secure bin storage: The waste container shall be fitted with a coded padlock and chain, 
or equivalent locking device, and shall be kept secured at all times other than when presented for 
collection outside the premises on the scheduled collection day, so as to prevent unauthorised access, 
fly-tipping and spillage. 

10. Condition 10 – Litter clearance: The licence holder shall ensure that the area immediately outside the 
premises, and the pavement and frontage within a reasonable radius of the premises, is checked and 
cleared of litter and packaging arising from the operation of the premises no less than twice during 
trading hours and again at close of business each trading day. 

11. Condition 11 – Customer litter bin: The licence holder shall provide and maintain at least one external 
litter bin for customer use in the immediate vicinity of the premises entrance, which shall be emptied by 
staff as part of the daily closing routine. 

4. Conclusion 
The Applicant recognises that customers congregating in residents' private gardens is a serious concern which 
the premises cannot resolve by controlling its own frontage alone. Conditions 2, 3 and 4 therefore extend staff 
supervision and dispersal messaging to the surrounding streets, not just the shop frontage, and Conditions 5 
and 6 give residents a direct route to report issues and require the licence holder to strengthen measures if 
problems recur. The Applicant submits that the conditions set out above are specific, measurable and 
enforceable, that they are legally binding once attached to the licence, and that breach would expose the 
licence to review and enforcement action under the Licensing Act 2003. The Applicant remains willing to discuss 
the drafting of these conditions further with the Licensing Authority, Councillor Ayres and local residents ahead 
of the hearing, with a view to reaching agreement. 

Kind regards, 

Tom Hollington 
Director, Set Square Studio Ltd 
On behalf of the Applicant 



 

Appendix A: Waste Collection Service Contract (Hurn Recycling Ltd, signed 23 July 2026) – provided separately / 
attached. 




